
School Improvement Grants:
Implications for the St. Johnsbury School 

District



Over 13,000 schools are currently under some 
form of improvement status
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247 schools = 5% of schools in some form of 
restructuring status

673 schools = 5% of schools in some form of 
improvement status

1,000 schools = ED’s annual target for turnarounds

4,941 schools in some form of restructuring status 
(planning + implementation)

13,457 schools in some form of improvement status under NCLB

~3,200 schools in restructuring implementation

Note: There are ~1,600 “dropout factory” schools that are 
Title I eligible schools.

Current NCLB Definition of Struggling 
Schools
Title I schools that fail to make AYP 
for 2+ consecutive years are “in 
ƛƳǇǊƻǾŜƳŜƴǘέ
Schools that fail to make AYP after 4 
years are in “corrective action” 
Schools that fail to make AYP after 5 
years are “ƛƴ ǊŜǎǘǊǳŎǘǳǊƛƴƎέ

(year 5 = planning year; 
year 6 = implementation) 

and must do one of the following: 
 Close and reopen as charter
 Contract with private 

management company
 Replace all or most staff
 State management, or 
 Other major governance 

restructuring that makes 
fundamental reforms 
[most common option taken]



Target majority of funds to each state’s 
chronically low-performing schools, including 

high schools and their feeder schools, to 
implement robust and comprehensive reforms 
to dramatically transform school culture and 

increase student outcomes.
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Goal for FY09 and ARRA 
School Improvement Funds



 The ED proposes that each state define struggling schools 

within the state, as follows:  

The bottom 5% of  schoolsin school improvement, corrective 

action and restructuring targeted for turnaround, closing or 

consolidation. In so defining, the State must consider:

ðThe absolute performanceof  schools on State assessments 

in reading/language arts and mathematics; 

AND

ðGains on the assessment in relation to the average gains of  

schools in the Stateon that assessment 
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¦{ 9ŘǳŎŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΩǎ ό95ύ ǇǊƻǇƻǎŜŘ ŘŜŦƛƴƛǘƛƻƴ 
of struggling schools: 

bottom 5% based on performance + growth



Which schools will receive 
School Improvement Grant (SIG) funds? 

Tier I: The state’s bottom 5% of Title I schools in improvement, 
corrective action, or restructuring (or the state’s bottom 5 
lowest-achieving Title I schools, whichever is greater).*

Tier II: The state’s Title I eligible (but not necessarily participating) 
secondary schools with equivalently poor performance as Tier I 
schools. 

Tier III: Any other state Title I school in improvement, corrective 
action, or restructuring (if there are funds still available after 
Tiers I and II have been fully funded for three years’ work) 
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Turnaround Model

Replace principal and at least 50% of the 
staff, adopt new governance, and 
implement a  new  or revised 
instructional program. This model should 
incorporate interventions that take into 
account the recruitment, placement and 
development of staff to ensure they 
meet student needs.

Restart Model

Close the school and restart it under the 
management of a charter school 
operator, a charter management 
organization (CMO), or an educational 
management organization (EMO). A 
restart school must admit, within the 
grades it serves, any former student who 
wishes to attend.

Schools receiving SIG funds select between four 
different models

Close/Consolidate Model

Closing the school and enrolling the 
students who attended the school in 
other, higher-performing schools in the 
District.  

Transformation Model

Implement a series of required actions.
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5ŜŦƛƴƛǘƛƻƴ ƻŦ {LDΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƳƻŘŜƭ
A school is required to implement all of the following 

four strategies: 

1) Developing teacher and school leader effectiveness.

Å Use evaluations that are based in significant measure on student 

growth to improve teachersõ and school leadersõ performance;

Å Identify and reward school leaders, teachers, and other staff  who 

improve student achievement outcomes and identify and remove 

those who do not; 

Å Replace the principal who led the school prior to commencement 

of  the transformation model;

Å Provide relevant, ongoing, high-quality job-embedded professional 

development

Å Implement strategies designed to recruit, place, and retain high-

quality staff.



2) Comprehensive instructional reform strategies

ÅUse data to identify and implement comprehensive, research-

based, instructional programs that are vertically aligned from one 

grade to the next as well as aligned with State academic standards

and 

ÅDifferentiate instruction to meet studentsõ needs.
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5ŜŦƛƴƛǘƛƻƴ ƻŦ {LDΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƳƻŘŜƭ
(cont.)



3) Extending learning time and creating community-oriented 

schools

Å Provide more time for students to learn core academic content 

by expanding the school day, the school week, or the school year, 

and increasing instructional time for core academic subjects 

during the school day;

ÅProvide more time for teachers to collaborate, 

ÅProvide more time for enrichment activities for students

ÅProvide ongoing mechanisms for family and community 

engagement.
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5ŜŦƛƴƛǘƛƻƴ ƻŦ {LDΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƳƻŘŜƭ
(cont.)
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5ŜŦƛƴƛǘƛƻƴ ƻŦ {LDΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƳƻŘŜƭ
(cont.)

4) Providing operating flexibility and sustained support

ÅGive the school sufficient operating flexibility (including in staffing, 

calendars/time, and budgeting) to implement fully a comprehensive 

approach to substantially improve student achievement outcomes 

and

ÅEnsure that the school receives ongoing, intensive technical 

assistance and related support from the District and the State or 

other entities



Planning and Preparing

ÅDecide on participation in the School Improvement 

Grant program

*(Note that the Tier I designation is not a choice)

ÅSelect a model of  restructuring that will work for our 

students 

ÅWork with the Department of  Education School 

Improvement Team to develop a specific plan for how to 

expend the funds over the next three years for maximum 

effect
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If  we do not participate:

Åwe will retain the designation of  Tier I

Åwe will receive no funds for school improvement

Åwe will be counted in the ranking again next year

If  we do participate:

Åwe have funds and three yearõs time to improve our 

student performance (we will not be included in the 

ranking for next year)

To participate or not to participate


