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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, June 6, 2011
6:00 P.M. –  Conference Room B
Attending:  Bill Knopf, Bill Jackson, Becky Baldauf, Bruce Corrette, Tony Greenwood, Nicole Saginor, Otho Thompson, Regina Quinn, and Patrick Campbell
Executive Session:  The Board entered executive session at 5:02 P.M. for personnel matters and adjourned at 5:40 P.M.  No action was taken.
I. Call to Order:  Bill K called the meeting to order at 6:06 P.M.
II.
Approve Minutes of May 16, 2011:  Becky made a motion to approve the minutes of May 16, 2011.  Bruce seconded.  Approved 5/0.
III. 
Additions and Deletions to Agenda:
· Resignations 
· Flood Damage to Building 
· Update on Filling Open Positions
IV. 
Public Participation:  Richard Redznak expressed concerns about impending tax sales; people losing their homes; high teacher salaries; and St. Johnsbury School curriculum plans for next year.   
V.
Reports and Presentation:
A.  Teacher Evaluation Process:  Retired educator/administrator/author Otho Thompson explained that the Professional Design Team established the definition of “professional performance” last summer and it was adopted by the Board last fall.  Otho used this tool working with teachers, and he credits it to be a state-of-the-art tool.  It includes the following five-step process:

1)  Teachers set goals for themselves for the year;

2)  Pre-observation conferences are held at which time the teacher talks with Otho about the lesson he will be observing;

3)  The observation;

4)  Post-observation conference is held for the purpose of prompting a response from the teacher as to how the observation went;

5)  Otho then prepares a written summary of the post-observation conference.  
What he found is that instruction, interaction, and behavior management here is excellent.  What still needs to come is focus so that these good teachers can pull together around important objectives.  Improved collaborative processes are really what get schools “humming” these days.
Otho found the teachers he evaluated at the St. Johnsbury School this year to be very appreciative of his feedback regarding their teaching methods.  

B.  Presentation of Math Instruction 2011-2012 – Regina Quinn:  Regina is a state leader in mathematics.  Her prepared PowerPoint presentation will be maintained with these minutes, but highlights include the following.  
· NECAPS will be “riding off into the sunset” and teachers will be working with Common Core Standards;
· Much can be learned from student errors;
· Intensive blocks of instruction next year will allow for more concentrated periods of focus;
· No more labs.  Support will be concentrated in the houses;

· People rise to the expectations set for them (premise of Otho Thompson’s “Roots of Success”).


C.  Superintendent’s Report:    Nicole explained that this has been a real “diagnostic” year for us; looking under an intense microscope of what is being done here.    Is it causing a little anxiety among teachers?  Yes.  Next year, the staff will be much more positioned work collaboratively.  We are poised to move forward!
Tomorrow night from 5:00 – 6:30 P.M. there will be an opportunity to meet incoming Principal Martha Dubuque.   In addition, Nicole will give a presentation on next year’s math specialist model.  Regarding the status of open positions, Nicole stated that:
· Diane Morey has accepted the position of Assistant to the Principal/Registrar;

· Jennifer Paine is retiring;

· Paula Hemmett-Bona is also retiring;

· Interviews are taking place for a math specialist in the early grades and a literacy specialist in the upper grades;

· Food Service Director position has been advertised;

· Athletic Director position has not been filled;

Bruce made a motion to accept the letters of resignation with regret.  Becky seconded.  Approved 5/0.
VI. 
Discussion Items:

A.  Flooding Damage to Building:   Facilities Coordinator Patrick Campbell explained that May 26th was the third time the building has been flooded, and the damage this time was quite severe as approximately six inches of water poured right into the building.  It was removed quickly, but due to the wetness of the sheetrock a few days later, two feet was cut away in an attempt to prevent mold.   There was also damage outside of the building which was repaired by Little Acres.   Nicole thanked him and all of the dedicated people who came in and worked several hours that night to prevent as much damage as possible.

B. Re-light Project – Facilities Committee:  A lighting audit was recently conducted throughout the building by The Kiley Company of Peacham, VT.  It showed that while we did meet some standards. we did not meet others; some areas are over-lit; some are under-lit.   Efficiency Vermont will pay for additional work to make improvements.  The District will also need to pay a portion, as well.  This re-lighting project can be done either in stages or all at once depending on the Board’s preference.  
Becky made a motion to begin looking into the relighting of the building based on District finances.  Bruce seconded.  Approved 5/0.

C.  
Second Reading – Student Use of Information… Policy:  With minor changes, Bruce made a motion to move this policy to final reading on June 20, 2011.  Tony seconded.  Approved 5/0.
D. Second Reading – Personnel Recruitment… Policy:  Bruce made a motion to move this policy to final reading on June 20, 2011.  Becky seconded.  Approved 5/0.
E. Supervision of Volunteers and Work Study Students:  Becky asked this to be on the agenda because of issues with parent chaperones on field trips.  She believes it needs further clarification.  Nicole explained that this policy primarily deals with extended times alone with children.  While the policy is fairly clear, the procedures can be tweaked if the Board chooses.  Nicole invited them to read over the procedures and make suggestions if necessary.
F. St. Johnsbury Center Property Agreement:  No action has been taken on this agreement as of yet.
VII. Action Items:  None.
VIII.
Legislative Report:  None.
IX.
Future Agenda Items:
· Re-Light Project – 6/20/11

· Final Reading of Student Use of Information…Policy – 6/20/11
· Final Reading of Personnel Recruitment…Policy – 6/20/11

· The St. Johnsbury School’s Mission/Vision Process – 6/20/11
· Summer Meetings

· Policy Review 

· Goal Session – June 2011
X.
Executive Session for Contracts:  At 8:29 P.M., Tony made a motion to adjourn for executive session for the purpose of contracts.    Bill J seconded.  Approved 5/0.
The Board entered executive session at 8:35 P.M. for negotiations.  Bill Jackson recused himself.  They came out of executive session at 9:16 P.M.  No action was taken.
Respectfully submitted,

Jo-Ann S. Reed

Recorder

