Approved as amended 7/11/11
ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, June 20, 2011
4:00 – 6:00 P.M. – Executive Session for Contracts – Superintendent’s Office

6:00 P.M. –  School Board Meeting - Conference Room B
Attending:  Bill Knopf, Bill Jackson, Bruce Corrette, Tony Greenwood, Nicole Saginor, Kathy Ducharme

I. Call to Order:  Bill K called the meeting to order at 6:05 P.M.
II.
Approve Minutes: Bill J made a motion to accept the minutes of June 6 and June 15, 2011.  Approved 4/0
III. 
Additions and Deletions to Agenda:
· Paraeducator Resignation
IV. 
Public Participation:  None
V.
Reports and Presentations
A.  Superintendent’s Report:  Nicole shared information from St. Johnsbury Academy Assistant Headmaster Jeff Burroughs regarding St. Johnsbury students from the class of 2011.  Sixty-six students enrolled as freshman; of those, 47 graduated this month (71%).   Of the 19 that did not graduate, 10 transferred to other schools; five moved out of state; two withdrew; and two were expelled.     The District will be able to access this information yearly from now on.
Nicole reminded the Board that here is still a push for consolidated school districts in the state.  At some point in time, this town will be asked what their plan is.   Nicole recommended that the Board begin thinking of opening up the conversation, invite the community in, and then build the vision statement from that.  The fall would be a good time to do this, perhaps towards the end of October once NECAP testing is complete. The Board was in agreement, so Nicole will arrange to have a skilled moderator facilitate the discussion.      
Nicole also shared a report from the special education department of the Department of Education which stated that St. Johnsbury School District met all requirements for the  2009-2010 school year.
B.  Financials/Tax Anticipation Note:  Summary of Expenditures and Revenues shows that we’re still looking at a surplus.  Kathy stated that by switching banks and consolidating funds last summer, we earned a significant $30,000 in interest.  She also pointed out the following:
· Budgeted $100,000 for interest revenue; actual figure is approximately $114,000.  
· Overall surplus of $450,000 in high school regular and special education tuition lines.  
· District-wide expenses will be over budget due to retiree payouts.

· Transportation is a little over budget due to fuel costs.

· Special education is over budget by $80,000.

Bill K would like to be kept apprised of the flood damage expenses, which Kathy is following closely.  Tony recommended that a gift card be given to each person who came in on the night of the storm to thank them for their hard work.  Board members were in agreement, and Nicole will take care of that.

Kathy then presented a breakdown of bids received from area banks today regarding next year’s $4,356,000.00 tax anticipation note.  Upon review, Tony made a motion to accept the bid made by Merchants Bank with the loan interest rate of 2.50% and the APY investment interest rate of 3.04%.  Bruce seconded.  Approved 4/0.

C.  Acknowledgement of June 9, 2011 Finance Committee Meeting Minutes: The Board discussed the Finance Committee’s decision not to obtain a District credit card for vendors who do not accept purchase orders.  Nicole explained that it is all in keeping with internal financial controls.  The Board acknowledged the June 9, 2011 Finance Committee Meeting minutes.
VI. 
Discussion Items

A. Re-Light Project:  Nicole received correspondence from the Academy that their electricians’ class would like to be included in the design and bid process.  Other companies have expressed interest in bidding on the project as well.  It is anticipated that the design for this project will cost in the vicinity of $5000 - $8000.  Kathy reminded the Board that although there is money available through June 30th, the money won’t be readily available after July 1st.  Bruce suggested that Kathy look into using money from the Building Fund, to see if that money can be used for capital improvements.  
Bill K made a motion to go forward with this project in its entirety.  Bruce seconded.  Approved 4/0

The Board then authorized Kathy to put out the necessary request for proposals to finance the project.  Bill K and Tony will talk with about this more at the next Building Committee meeting.
B. The St. Johnsbury School’s Mission/Vision Process:  This topic was covered earlier in the meeting.
C. Summer Board Meeting Schedule:  The next Board meeting will be held on July 11th, at which time the August meeting schedule will be determined.
VII. 
Action Items
A.  Paraeducator Resignation:  Nicole shared a letter from paraeducator Vanessa Gingue, who will not be returning next year.  Bruce made a motion to accept with regret the resignation of paraeducator Vanessa Gingue.  Tony seconded. Approved 4/0
B. Final Reading – Student Use of Information…Policy:  Tony made a motion to approve the Student Use of Information and Communications Technologies (ICT) Policy.  Bruce seconded.  Approved 4/0
C. Final Reading – Personnel Recruitment…Policy:  Bill J made a motion to approve the Personnel Recruitment, Selection, Appointment, and Criminal Record Checks Policy.  Bruce seconded.  Approved 4/0
VIII.
Legislative Report:  To be shared on July 11, 2011.
IX.
Future Agenda Items
· Policy Review 

· Goal Session – June 2011
X.
Executive Session for Personnel Issue:  At 7:27 P.M. Tony made a motion to enter executive session for a personnel issue.  Bill J seconded.  Approved 4/0
Respectfully submitted,

Jo-Ann S. Reed

Recorder

