Approved as amended 5/16/11
ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, May 2, 2011
6:00 P.M. –  Conference Room B
Attending:  Bill Knopf, Bill Jackson, Bruce Corrette, Tony Greenwood, Becky Baldauf, and Nicole Saginor
I. Call to Order:  Bill K called the meeting to order at 6:02 P.M. 
II. Approve Minutes of April 4, 2011:  As the minutes were inadvertently left out of packets for tonight’s meeting, this agenda item will be addressed on May 16, 2011 after Board members have a chance to review the minutes of April 4th.
III. Additions and Deletions to Agenda:
· Executive Session for Personnel Matters;
· Water Situation;

· Two Letters of Retirement under Action Items.
Bill K announced that the Board has received a hand-written invitation to attend the student art show which is currently taking place in our building.

IV. 
Public Participation:  Russ Hutchins of St. Johnsbury asked to know who is negotiating the teachers’ contract on behalf of the public.  Becky and Bill K stated that they are representing the Board in this capacity.  Mr. Hutchins added that the taxpayers will appreciate everything the Board can do to save money for the public.
Richard Redznak asked if the public could get a picture of how well St. Johnsbury students are doing at the Academy.  How well prepared are they when they the St. Johnsbury School?  He added that he was disappointed that at the last Board meeting, a minimal amount of time was spent discussing NECAP scores while 55 minutes was spent talking about security issues.  Bill J reminded him that the scores were in the newspaper, but Mr. Redznak stressed that there should still be more discussion on the topic.  
When asked by Russ Hutchins if students were being taught to the test, Nicole explained that they are being taught to the standards, which are very broad.  Students have the opportunity to exceed the standards, and many of them do.  They are not minimum standards; they are solidly based on national standards while being comparable to international standards.
V.
Reports and Presentations:
A.  Saturday School Presentation:   Director Leslie Ercole explained that Saturday School is the product of a one-time only $35,000 grant for students in grades 5 - 8.  Students learned how to make video games, scrapbooks; healthy cooking/lifestyles, integrating literacy and the arts, as well as hiking and letter-boxing.  Several staff members participated, as did Board member Becky Baldauf.   Leslie and Becky agreed that Saturday School was a big success.  There is even money left over to hold more Saturday School classes next year!
B.  Superintendent’s Report:  

Community Dinner:  Nicole began her report by announcing that the Community Dinner will be held this Thursday night beginning at 5:00 P.M.  There will be a great deal going on that night aside from the meal including the art show, book fair, and a presentation regarding restructuring within the Tier I process.  The new Parent Resource Center, which will have an ever-evolving assortment of materials available for parents free of charge, will also be unveiled that evening.  
Water:  School will be closed next Monday, May 9th, due to the fact that the water will be shut off on the western side of town for at least 24 hours beginning at 2:00 P.M. on Sunday, May 8th.  More information will be forthcoming as to whether the Commissioner will exclude us from having to make up one more day in the school year due to the emergency nature of this closing.  There is also a chance that the water will be shut off again on May 13th, which would make it necessary to close school at 12:30 that day.  We would be credited for a full day, however, so we would not have to make up that time.
C.  Acknowledgement of April 14th Finance Committee Meeting Minutes:  Bruce explained that as of right now, the District’s finances are in good shape right now.  It also appears that we will end the year with a reasonable surplus.  
VI. 
Discussion Items


A.  Middle School Trip to Washington, D.C.:  Under the auspices of the World Strides organization whose mission it is to expose kids to new places, middle school teachers Eric Matte and Leslie Ercole are planning to lead interested students on a three-day trip to Washington D.C. during April vacation 2012.  The trip, which will be family-funded, will cost approximately $1100 per person.  World Strides has federal grant money available for scholarships in the amount of $190 to each qualifying student.  The only requirement is that 15 people sign up, which includes students and teachers.  The group will also be accompanied by a personal tour guide each day.  Students will sleep in same-sex quads of four and World Strides provides two chaperones each night as well as an on-call doctor.   Eric plans considerable fundraising over the next year in order to make this as affordable as possible to all interested students.  
Bruce made a motion to give teachers and students support as they work towards achieving this goal.  Tony seconded.  Approved 5/0.

VII. 
Action Items

A.  Approval of 2011-2012 District Calendar:  Nicole passed out the proposed calendar for next year, which was done in concert with area schools.  The start date will be August 30, 2011 and the last day of school will be June 7, 2012, snow days notwithstanding.  Nicole explained that incoming principal Martha Dubuque has already been involved in the planning stages of next year’s curriculum, professional development, in-services, etc.   Becky made a motion to approve the 2011-2012 District calendar.  Bruce seconded.  Approved 5/0.
B.  Retirements:  Nicole shared with the Board two letters of retirement from first grade teacher Diane Boisseau and food service director Carol Brill.  Nicole explained that an advertisement will be placed for a food service director in order for us to continue to run our own program again next year.  Bruce made a motion to accept these letters of resignation with regret.  Bill J seconded.  Approved 5/0.
VIII.
Legislative Report:  Bill K stated that the bill that was written to disband the Board of Education will not be acted on this year and has been held until next year’s session.
IX.
Future Agenda Items
· Teacher Evaluation Process – June 6, 2011 

· The St. Johnsbury School’s Mission/Vision Process

· Policy Review  -  Internet Usage – May 16, 2011
· Presentation of Math Instruction 2011-2012 – Regina Quinn – June 6, 2011
· Goal Session – June 2011
X.
Executive Session for Negotiations and Personnel Matters:  At 7:53 P.M., Tony made a motion to enter executive session for negotiations and personnel matters.  Bruce seconded.  Approved 5/0.
The Board came out of executive session at 8:04 P.M.  Action taken:  A request for leave was denied. 

The Board returned to executive session at 8:06 P.M. at which time Bill J excused himself as the topic to be discussed was negotiations.  

The Board came out of executive session at 9:13 P.M.   No action was taken.

Respectfully submitted,

Jo-Ann S. Reed, Recorder
