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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, May 16, 2011
6:00 P.M. –  Conference Room B
Attending:  Bill Knopf, Bill Jackson, Becky Baldauf, Bruce Corrette, Tony Greenwood, Nicole Saginor, Kathy Ducharme
I.     Call to Order:  Bill Knopf called the meeting to order at 6:03 P.M.
II. Approve Minutes of April 4 and May 2, 2011:  Board Clerk Becky Baldauf provided the following executive session minutes, necessitating the amendment of both the April 4th and May 2nd meeting minutes.  
On April 4th, the Board came out of executive session at 8:15 P.M. No action was taken.  Becky made a motion to accept the April 4th minutes as amended.  Bruce seconded.  Approved  5/0.

On May 2nd, the Board came out of executive session at 8:04 P.M.  Action taken:  Request for leave was denied. The Board returned to executive session at 8:06 P.M.  Bill J excused himself as the topic being discussed was negotiations.  The Board came out of executive session at 9:13 P.M.  No action was taken.  Becky made a motion to accept the May 2nd minutes as amended.  Bruce seconded.  Approved 5/0.
III. 
Additions and Deletions to Agenda:
· Action Items:  Resignations 
· Current  Student Count - 674
IV. 
Public Participation:  A few parents who have been dissatisfied this year expressed frustration with the perceived model for next year and asked for clarification.    Nicole will explain this further during her report, but she stressed that next year’s model will be brand new to our school.  We have nothing like it in place.     The present Investigations math program is very sophisticated and requires teaching at a much higher level.  A targeted group of teachers will be trained to teach math exclusively.    Other teachers will focus on literacy.  St. Albans City School, which is not a Tier I school, has been using this model and has seen significant improvements.
V.
Reports and Presentations

A.  Acknowledgement of May 12th Finance Committee Meeting Minutes:  Bruce explained to the Board that a farmer is growing corn on the District-owned St. Johnsbury Center property, based on a verbal agreement between himself and former assistant superintendent Kerry Keenan.  Bruce suggested that a more formal agreement be drawn up.   Board members will discuss this further at the June 6th meeting.

B.  Financials:  Kathy Ducharme provided Board members with quarter-end figures as of March 31st as well as April financials.  Kathy reported that all figures are still in line with the budget at this time.

C.  Superintendent’s Report:  
· Nicole detailed some of the specifics of next year’s general model, which is focused on increasing math and literacy scores;
· Several teachers will be trained to teach math at a higher level than they do now; Skills that are presently needed in mathematics are different from the skills that were historically necessary;
· The Math Investigations program does not use text books, but materials are provided that follow the program precisely;

· Though math and literacy are the focus, science and social studies will also be taught;
· Other teachers will focus on literacy;
· Every child will have a homeroom teacher;
· Essential classrooms will be self-contained;
· Special education teachers will occasionally be in the same room with classroom teacher;
· Classes will periodically join together to collaborate on special projects;
· All St. Johnsbury School teachers have attained highly qualified status;
· More direction will be given to parents next year.
D.  Next Year’s Calendar:  Nicole distributed a revised version of the approved calendar showing the designated marking periods.

E.  Technology Audit:  We are currently undergoing a three-day audit involving all aspects of technology in the District.  Bill Romond, recently retired Director of Technology from the Department of Education, is heading up the audit.  Upon completion, he will provide us with a report detailing his findings.

F.  Act 153:  The purpose of this law is to ask school districts to voluntarily look into consolidation options.    Nicole suggested that a community forum be held in the fall to see if all constituencies in the community could be drawn in.  What kind of school system do we want St. Johnsbury to have?  The whole community needs to be involved in this discussion.  
VI. 
Discussion Items

A. Electronic Use Policy:  Nicole explained that this is just a first reading of this updated policy which will replace our Acceptable Use policy.  
B.
Personnel Recruitment…Policy:  This policy is an updated version of our criminal records checks policy.  Bruce made a motion to move both policies to second reading.  Tony seconded.  Approved  5/0.
 
C.  Commissioner’s Required Actions:  Nicole shared this Tier I related document with Board members regarding our restructuring and transformation projects.
VII. 
Action Items:

A.  Resignations:  Nicole stated that Secretary/Registrar Sherry Hoyt is moving on to a new opportunity; Special Educator Brice Shepardson is moving to Massachusetts with his family; and music teacher Susan Cherry has decided to pursue an administrative position in the area.  Bruce made a motion to accept these resignations with regret.  Bill J seconded.  Approved 5/0.
VIII.
Legislative Report:  Covered in Nicole’s report.  
IX.
Future Agenda Items
· Teacher Evaluation Process – June 6, 2011 

· Presentation of Math Instruction 2011-2012 – June 6, 2011

· St. Johnsbury Center Property Agreement – June 6, 2011

· Second Reading – Electronic Policy – June 6, 2011

· Second Reading – Personnel Recruitment Policy – June 6, 2011

· The St. Johnsbury School’s Mission/Vision Process

· Policy Review 

· Goal Session – June 2011
X.
Executive Session for Negotiations:  At 7:30 P.M., Bruce made a motion to enter executive session for negotiations.  Becky seconded.  Approved 5/0.  Bill Jackson recused himself from the discussion.  The Board came out of executive session at 8:35 P.M.  No action was taken.
Respectfully submitted,

Jo-Ann S. Reed, Recorder
