Approved as amended 5/16/11
ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, April 4, 2011
6:00 P.M. –  Conference Room B
Attending:  Bill Knopf, Bill Jackson, Bruce Corrette, Becky Baldauf, Tony Greenwood, Nicole Saginor
I. Call to Order:  Bill K called the meeting to order at 6:01 P.M.
II.
Approve Minutes of March 21, 2011:  Becky made a motion to accept the minutes of March 21, 2011 as written.  Bruce seconded.  Approved 5/0
III. 
Additions and Deletions to Agenda:
· Discussion Items:  Traffic Control/Crossing Guard Issue
· Action Items:  Paraeducator Request for Extended Leave of Absence
IV. 
Public Participation: None.
V.
Reports and Presentations

A.  VSBIT Presentation by Laura Soares:  Laura is chair of the non-profit Vermont School Boards Insurance Trust Board.  She explained that VSBIT’s mission is to serve Vermont schools by providing cost-effective insurance coverage and to meet the needs of school districts.  Their multi-line insurance offerings include unemployment, health, human resources, facilities management, and wellness.     In addition,  VSBIT is planning to expand into policies, and they are partnering with the Vermont School Boards Association in order to do that.  Our district participates in their health and wellness programs, and Nicole credited VSBIT for our reasonable health insurance rates, which sometimes include zero increases.  
B.  Superintendent’s Report: 
· NECAP Presentation – Nicole handed out copies of The St. Johnsbury School Report Card, which will be maintained with tonight’s packet.  The St. Johnsbury School was among 72% of Vermont schools that did not make adequate yearly progress (AYP) this year in NECAP testing.  Though our students improved in reading, the bar was raised nationwide and we did not improve enough to make AYP.  In math, the students did not make AYP and did not show improvement.  The administration is looking very seriously at the way math will be delivered to our students next year.   Nicole added that more students are moving out of the “Substantially Below Proficient” category, however.  
VI. 
Discussion Items

A. Building Security:  In an effort to prevent further acts of vandalism in the building after hours, Facilities Coordinator Patrick Campbell met with the Fire Marshal who showed him ways to close off parts of the building.  As a result, Patrick distributed a quote from Mayo’s Glass and Elevator Sales and Service Company listing items to purchase that would be helpful in making the building more secure while maintaining accessibility for those with disabilities.   The projected cost including installation is $4450.   Becky made a motion to accept the bid pending confirmation from Business Manager Kathy Ducharme that there are funds available in the budget to cover this.  Tony seconded.  Approved 5/0  
B. Date of Next School Board Meeting:  Due to spring vacation the week of April 18th, the next School Board meeting will be held on May 2, 2011. 
C.  
Traffic Control/Crossing Guard Issue:  Nicole reported that Principal Bernice Burroughs has been informed by new Police Chief Clem Houde that he would no longer like to provide us with a crossing guard.    As this is such an important issue of safety for our students, Nicole and Bill K will set up a meeting with Chief Houde to discuss the matter further.
VII. 
Action Items:
A.  
Paraeducator Request for Extended Leave of Absence:  Paraeducator Jennifer Dubuque is currently on maternity leave.  Her 12-week leave is expiring soon and she is requesting an unpaid leave of absence through the end of the year.  A substitute will cover her duties during that time.  Bill K made a motion to grant Jennifer the extended leave based on conditions as stated in the Paraeducator Master Agreement.  Becky seconded.  Approved 5/0
B.  
Presentation Honoring Werner Heidemann:  Bruce explained that it is traditional to recognize former Board members for their years of service once a new Board is formed.  To that end, a book has been purchased for the library in honor of former Board chair Werner Heidemann.  Prior to adding the book to the library’s collection, Bruce will present the book to Werner personally.
VIII.
Future Agenda Items
· Saturday School Presentation – May 2, 2011

· Teacher Evaluation Process 

· Presentation on Math Instruction for 2011-2012 – Regina Quinn

· The St. Johnsbury School’s Mission/Vision Process

· Policy Review 

· Building Needs - Building Committee

· Goal Session – June 2011
IX.
Executive Session for Negotiations:  At 7:32 P.M., Tony made a motion to enter executive session for negotiations.  Bruce seconded.  Approved 5/0
The Board came out of executive session at 8:15 P.M. No action was taken.  

UPCOMING EVENTS!

· Spring Play:  Willy Wonka – April 8, 2011!
· Community Dinner and Presentations – May 6, 2011! 

Respectfully submitted,

Jo-Ann S. Reed

Recorder
