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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD RETREAT and MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, March 21, 2011
3:30-6:00 P.M.:  School Board Retreat – Upper Library
6:00 P.M.:  School Board Meeting – Conference Room B

Attending:  Bill Knopf, Bill Jackson, Bruce Corrette, Becky Baldauf, Tony Greenwood, Nicole Saginor, Kathy Ducharme

I. Call to Order:  Bill Knopf called the meeting to order at 6:05 P.M.
II.
Approve Minutes of March 14, 2011:  Becky made a motion to approve the minutes of March 14, 2011.  Bill J seconded.  Approved 4/0 with Bruce abstaining as he was not in attendance at the March 14th meeting.
III. 
Additions and Deletions to Agenda:
· Rescheduling Presentation from VSBIT – Laura Soares would like to give her presentation at the April 4th School Board meeting.
· Resignation of Staff Member – Action Items
IV. 
Public Participation:  Richard Redznak asked the Board to be aware of frugality and austerity as the federal, state, and town government have chosen to do.   The Board acknowledged his concerns.
V.
Reports and Presentations
A.  February Financials – Kathy Ducharme provided a Revenue Report for the General Fund with the Budget FY2011 figure being $14,761.832.00; Received to Date $11,611,319.29; and Uncollected Balance $3,150,512.71.  The Summary Expenditure Report by Function of the General Fund showed the following figures:  Budget FY2011 $14,761,832.00; Expenditures to Date $9,719,718.27; Encumbrances to Date $2,202,220.26; and Remaining Balance $2,839,893.47.
Kathy also reported that the total number of high school students is 394.

VI. 
Discussion Items:  None.
VII. 
Action Items:
A.  Decision Regarding Request by Susan Cherry:  Board members expressed mixed emotions on this subject.  Becky questioned why it is still an issue when it was discussed at length by the former Board.  While no one disputed the significance of the opportunity afforded the two students who were selected to sing in the Honors’ Choir in Chicago, some felt that more of an effort should have been made in the area of fundraising as well as by the parents in order to secure the necessary funds.  (Susan charged the $4000 in expenses to her personal credit card to ensure that the two students and their mothers could attend this event.  $750 was collected in one fundraiser.)  After considerable discussion, Bruce made a motion to deduct $500 from the School Board budget to give to Susan Cherry toward the cost of this trip to Chicago.  Bill J seconded.  Approved 3/2. 
B.  Resignation of Staff Member:  Nicole announced that first year special educator Ryan Fay has submitted his resignation in order to return to his native Maryland.  Becky made a motion to accept the resignation of Ryan Fay.  Tony seconded.  Approved 5/0.
VIII.
Legislative Update:  Bill K reported that the legislature is moving towards disbanding the State Board of Education.  This was passed by the House but has not yet gone to the Senate.
IX.
Future Agenda Items
· Saturday School Presentation – May 2, 2011
· NECAP Presentation

· Laura Soares – VSBIT Presentation – April 4, 2011
· Teacher Evaluation Process 
· The St. Johnsbury School’s Mission/Vision Process
· Policy Review – Nicole, Bill J, and Tony will review the process and prioritize which policies need to be reviewed

· Goal Session – June 2011

X. Executive Session for Negotiations Update:  At 6:52 P.M. Bruce made a motion to enter executive session for the purpose of a negotiations update.  Bill J seconded.  Approved 5/0.
At 6:55 P.M. the Board entered executive session.  Bill J recused himself as the topic of discussion was teacher negotiations.

XI. Adjournment: The Board came out of executive session and adjourned at 7:30 P.M.  No action was taken.
Respectfully submitted,
Jo-Ann S. Reed

Recorder
