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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, February 7, 2011
6:00 P.M. – Conference Room B
Attending:  Werner Heidemann, Lisa Rivers, Bruce Corrette, Bill Jackson, Bill Knopf, Nicole Saginor, Kathy Ducharme
I. Call to Order:  Werner called the meeting to order at 6:02 P.M.  Nicole announced that Commissioner of Education Armando Vilaseca fell off his roof while shoveling and is currently a patient at Fletcher Allen Hospital in Burlington.
II.
Approve Minutes of January 17 and January 31, 2011: Lisa made a motion to approve the minutes of January 17 and January 31, 2011.  Bruce seconded.  Approved  4/0.
Bill Knopf arrived at 6:07 P.M.

III. 
Additions and Deletions to Agenda:
· The enrollment figure for PK – 8 is now 671.  We started the year with 643 students.
· Addition of Contracts and Job Descriptions under Discussion Items.

IV. 
Public Participation:  Becky Baldauf asked if there had been any feedback regarding last week’s joint budget information session at the Welcome Center, but neither Nicole nor Werner had received much of any.  Nicole added that the townspeople should feel comfortable that this is the second year that we have had audited numbers as we go into Town Meeting.  
Nicole explained that at the February 28th information meeting prior to Town Meeting, she and Kathy will give a PowerPoint presentation and Board members will also offer input in the various areas.  

Tony Greenwood asked what the plan would be if the budget doesn’t pass.  Werner stated that they would probably not pay off the deficit reduction note in full, and Lisa added that the Board strives to make all necessary cuts before the budget is voted on.
V.
Reports and Presentations

A.  Update on Co-Principal Search:  Nicole explained that the Co-Principal search is drawing to a close and the search committee will be meeting on Wednesday to compare notes and make a recommendation.  A special Board meeting will be warned for Thursday, February 10th at 5:15 P.M. in Conference Room B at which time Nicole will announce the name of the recommended candidate.
B.  December Financials:  Kathy presented a financial summary for the quarter ended December 31, 2010 including the following:  
· Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance;

· General Fund Revenue Report and Summary Expenditure Report by Function;

· General Fund Detail Expenditure Report with Projection;

· Grant Fund Summary Report; and

· Food Service Fund Report of Revenue and Expenditures.

These documents will be maintained with tonight’s meeting packet.

C.  Public Information Meeting Report:  Nicole explained that the budget and budget facts were presented to a small crowd last Thursday, February 3rd, at the Welcome Center.  
Bill Jackson left the meeting at approximately 6:45 P.M.

VI. 
Discussion Items


A.  Student Attendance and Truancy Policy:  Lisa moved the Student Attendance and Truancy Policy to a final reading.  Bruce seconded.  Approved 4/0.  
B.  Job Descriptions:  There are Board members who believe that job descriptions should be in place before contracts are approved.  Some are current and some require updating, however.  It was decided that the administrative contracts, which must be signed by March 1st, will be signed at the Special Board Meeting on February 10th.
VII. 
Legislative Update:  Nicole reported that the main topic of discussion around the state at present is school consolidation.  Though some districts are moving forward with studies, Werner added that there hasn’t been a great deal of state-wide interest in this proposition.  
VIII. Action Items:    None.
IX.
Future Agenda Item

· Adoption of the Student Attendance and Truancy Policy

· The St. Johnsbury School’s Mission/Vision Process and Board Adoption

· Technology Policies

· Update on PIRC Committee

· Presentation by Community Council

X. Executive Session, if necessary:  Not necessary.
XI.  Adjournment:  At 7:01 P.M. Bruce made a motion to adjourn.  Lisa seconded.  Approved 4/0.

Respectfully submitted,

Jo-Ann S. Reed, Recorder
