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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, December 6, 2010
6:00 P.M. –  Conference Room B
Attending:  Werner Heidemann, Bruce Corrette, Bill Knopf, Nicole Saginor, Kathy Ducharme
I. Call to Order:  Werner called the meeting to order at 6:05 P.M. 
II.
Approve Minutes of November 15, 2010:  Bruce moved to accept the minutes as printed.  Bill seconded.  Approved 3/0.
III. 
Additions and Deletions to Agenda:  None.
IV. 
Public Participation: Some parents in attendance asked for guidance from the administration regarding a note sent home to parents last week from Principal Bernice Burroughs pertaining to a beverage/container matter.  Nicole said that this is a discussion to have with the Principal, who will be available to talk with parents tomorrow.  

Music teacher Susan Cherry advised the Board that two children from our school, Sarah Piper and Molly Forester, have been selected to sing in the National Children’s Honor Choir in Chicago in March.  Susan stated that the parents are committed to do all that they can to raise money for this trip, but any monetary contributions from the Board would be greatly appreciated.  The Board offered their congratulations to Sarah and Molly and will get back to Susan with their decision.
V.
Reports and Presentations

A.  Audit 2009-2010:  Pace and Hawley:  Nathan Hawley explained that they prepare three reports:  
· Independent Auditor’s Report; 
· Report on Internal Control – there were no findings in this area, which Nathan stated never happens; and

· Independent Auditor’s Report on Compliance with Requirements – no findings here as well.  
Balance Sheet – Governmental Funds:  A couple of major changes from the 2008-2009 audit is the addition of the Debt Service Fund and the amount of $725,298 recorded under “Unreserved.”  Nathan stressed that we are in much better shape this year than we were in previous years. Other Financing Sources included the proceeds from the deficit reduction note, the creation of the debt service fund, and transfers to the grant and building funds.
In their Management Letter, the auditors had only three suggestions under General Accounting Improvements; Authorization of Cash Disbursements; and Debt Service Fund, all of which have already been addressed.  
The Board expressed their thanks to Kathy and to Pace & Hawley, then acknowledged receipt and acceptance of the 2009-2010 audit.  

VI. 
Discussion Items

A. Budget – Presentation of Budget Scenarios to Meet Requirements of Act 146:  Kathy explained that the primary focus right now is meeting the $155,500 target for Challenges for Change, which must be determined by December 15th.  
· The auditors suggested paying off the deficit reduction note from the surplus.  By paying that off, our total education spending amount goes to $12,677,189, which is a savings of approximately $147,000.  This is pretty close to our target figure of $155,500.  Approximately $50,000 in interest would also be saved.

· The budget figure for 2012 is $15,114,309.  
· The increase from last year is due to the deficit reduction note.  
Kathy informed the Board that they have the option to include at annual meeting an article to reserve any surplus funds for the purpose of offsetting a future deficit due to high school tuition, special education, etc., to be voted on by the taxpayers.
B. Second Reading – Class Size Policy:  Bill made a motion to move the Class Size Policy to a final reading on December 20, 2010.  Bruce seconded.  Approved 3/0.
VII. 
Action Items

A. Appointment of Facilities Coordinator:  Nicole stressed that everyone will miss long-time Facilities Coordinator Tom McCaffrey once he retires on December 31st.  He has done an excellent job taking care of our schools during his 28 years in the District.  Nicole then nominated Patrick Campbell to assume the position of Facilities Coordinator, effective January 1, 2011.    Bruce made a motion to hire Patrick Campbell to fill the position of Facilities Coordinator.  Bill seconded.  Approved 3/0.  
B. Request for FMLA Leave:  Upon reading a letter from paraeducator Jennifer Dubuque, the Board approved her request for a FMLA Leave of Absence for Maternity Leave from January – April 2011.
VIII.
Future Agenda Item
· Final Reading of Class Size Policy – Dec. 20, 2010

· The St. Johnsbury School’s Mission/Vision Process and Board Adoption

· Technology Policies

IX.
Executive Session for Student Matter & Contract Negotiations:  At 7:15 P.M. Bill made a motion to go into executive session for a student matter and contract negotiations.  Bruce seconded.  Approved 3/0.  
The Board came out of executive session at 8:15 P.M.  No action was taken.  The meeting adjourned at 8:16 P.M.
Respectfully submitted,

Jo-Ann S. Reed

Recorder

