Approved 1/3/11
ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, December 20, 2010
6:00 P.M. –  Conference Room B
Attending:  Werner Heidemann, Bruce Corrette, Bill Jackson, Bill Knopf, Nicole Saginor, Kathy Ducharme
I. Call to Order:  Werner called the meeting to order at 6:02 P.M.  
II.
Approve Minutes of December 6, 2010:  Bruce made a motion to accept the minutes as printed.  Bill K. seconded.  Approved 3/0 as Bill J. was not in attendance at the December 6th meeting.
III. 
Additions and Deletions to Agenda:
· Co-Principal Search Committee
· Students Selected to National Choir
· Dates of January Board Meetings
· Request for Leave
· Facilities Coordinators
· Return of Teacher/Soldier
IV. 
Public Participation:  None.
V.
Reports and Presentations:

A.  Acknowledgement of December 9, 2010 Finance Committee Minutes: The Board acknowledged receipt of the Finance Committee Minutes.
VI. 
Discussion Items:
· Budget:  

· Auditors suggested that we pay off deficit reduction note;

· Saves money and emotional wear and tear for the town;
· Educational spending down $130,000;

· Just missed targeted reduction of $155,000;

· High school figures for next year are presently actual numbers;

· Should we budget for a couple more in order to have a cushion?

· Increase in next year’s budget are due to salaries and benefits - $251,000;

· We’ve received 14 teacher notifications that they will be moving on the pay scale next year due to increased credits;
· Increased fuel oil $24,000;

· Special education tuition is now in line with prior years, up $198,000;

· Decrease of $465,000 in high school tuition;

· Reduction of $30,000 re: debt service;

· $500,000 surplus;

· $371,000 increase between current budget and next year’s budget due to the deficit reduction note pay-off;

· Budget is actually $32,000 less than current year without deficit reduction note pay-off;

· With what must be raised in taxes, the amount is going down;

· $15,132,000 budget figure.

The budget will be reviewed again at the January 3, 2011 meeting with final adoption to take place on January 17, 2011.
· Co-Principal Search Committee:  Nicole explained that some teachers have volunteered to be on the Search Committee and Principal Bernice Burroughs will also be soliciting parent volunteers.  Nicole suggested that at least one Board member participate as well.  Bill Knopf volunteered.  The Co-Principal will oversee curriculum and instruction while Bernice will continue to manage behavior and climate.  
· Two Students Selected to National Choir:  The two students are presently fundraising for their trip to Chicago in March.  Werner suggested that on January 3rd, the Board discuss ways to support these students.  
· Dates of Next Board Meetings:  As scheduled, the next Board meetings will take place on January 3 and 17, 2011.  Werner is waiting to hear from the Selectmen re: dates when both boards can participate in public budget talks.  
VII. Action Items:
· Final Reading – Class Size Policy:  Bill J. made a motion to accept the final reading of the Class Size policy.  Bruce seconded.  Approved 4/0.
· Requests for Leave:  Nicole shared a letter from art teacher Evan Jewell requesting paternity leave for a week after the birth of his baby, who is due on January 22nd as well as from April 18th through the end of the school year.

· Facilities Coordinators:  On behalf of the School Board, Werner thanked outgoing Facilities Coordinator Tom McCaffrey and stated that they deeply appreciate his many contributions throughout his years of service to the District.  Patrick Campbell will assume this position on January 3, 2011. 

· Return of Matt McLean:  The Board thanked and welcomed teacher Matt McLean back to St. Johnsbury after a year’s tour of duty in Afghanistan.  He will be working in our technology department when he returns to school this winter. 

VIII. Future Agenda Item:
· The St. Johnsbury School’s Mission/Vision Process and Board Adoption

· Recommendations/Results from External Audit

· Financial Support to Students Selected for National Choir – 1/3/11

· Technology Policies

· Updated Truancy Policy

IX. Executive Session for Student Matter:  At 6:52 P.M. Bruce made a motion to enter executive session for a student matter.  Bill J. seconded.  Approved 4/0.  The Board came out of executive session at 8:15 P.M.  No action was taken.
Respectfully submitted,

Jo-Ann S. Reed

Recorder

