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ST. JOHNSBURY SCHOOL DISTRICT

SPECIAL SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, January 31, 2011
6:00 P.M. –  Conference Room B
Attending:  Werner Heidemann, Lisa Rivers, Bill Jackson, Bill Knopf, Bruce Corrette, Nicole Saginor, Kathy Ducharme
I. Call to Order:  Werner called the meeting to order at 6:02 P.M.  Select Board Chair Jim Rust and Town Manager Ralph Nelson came to invite the Board to attend budget meetings with the Select Board that will be held over the next four Thursdays, February 3, 10, 17, and 24 beginning at 6:00 P.M. at the Welcome Center.   Nicole in turn invited them to attend our Community Dinner on February 17th prior to the start of the budget meeting. 
II.
Discussion Items
A. Budget Highlights:  Nicole distributed an informational sheet detailing key portions of the budget.  Some of those highlights include the following:
· The budget $15,039,798 represents a decrease in educational spending of $233,120;
· Though the bottom line has increased by $277,966, it is because the Board chose to pay off the deficit reduction note;

· Per pupil spending is below the state average but higher than last year due to the fact that we have fewer students;
· Staffing levels stayed the same;
· Tuition remained the same at the Academy and increased only moderately at other high schools;
· Discretionary expenses and programs have been frozen at last year’s levels;
· Nicole recommends reducing the Superintendent’s position to 60%.  Portions of her present job will be assumed by the new Co-Principal.  The need no longer exists to have a full time Superintendent;
· Teachers’ salaries will be increased to the rate they would have received in 2010-2011 had they not taken the freeze.
B. Administrative Structure:   Next year, the administrative structure will consist of the following:  Nicole will reduce her time to 60%; there will be a Director of Student Support Services, Business Manager, and two Principals.  All other positions will be prioritized.  Nicole explained that there are two excellent finalists for the position of Co-Principal of instruction; Martha Dubuque and Regina Quinn.  They will go through a second interview process this week and it is hoped that the position will be filled within the next couple of weeks.
III. Resignation/Retirement:  Werner read a letter from teacher Marsha Blake stating her plans to resign in order to retire.  Lisa made a motion to accept her resignation.  Bill J seconded.  Approved 5/0.
IV. Matt McLean:  The Board welcomed the return of long-term and highly decorated teacher Matt McLean after a year in Afghanistan.   Matt resumed teaching today in the capacity of Technology Lead Teacher.
At 6:59 P.M. Werner called a five-minute break before the beginning of the Residency Hearing.  
V.
Residency Hearing:  Board attorney Bernie Lambek read the criteria for residency in the case of minor students.  He then invited attorney Deborah Bucknam to informally state her case for the Johnson family.  She provided Board members with packets of information comprised of assorted documents pertaining to the purchase of the single-family home on Green Street in St. Johnsbury.  
Celise Johnson said that she and her husband had looked for a home in St. Johnsbury for three years.  They found the Green Street home in June 2010, fixed it up in July, and moved in during the month of August.  The Johnsons 20-year-old daughter is currently living in their Concord home.  Though Mr. and Mrs. Johnson have spent nights in Concord since purchasing the St. Johnsbury home, it was only during Christmas time for the purpose of selling Christmas trees.  Though their intent is to stay in St. Johnsbury indefinitely, they plan to keep their Concord home as long as they have Christmas trees to sell.  They do not plan to move back to Concord after their two youngest children graduate from the Academy. 

Mr. Lambek thanked them for their presentation and explained that the Board would need to meet in deliberative session for the purpose of considering their petition for residency.  Ms. Bucknam and the Johnsons will be advised as soon as the Board makes their decision.

VI.  
Executive Session for Personnel and Contract Matters:  At 7:37 P.M.  Lisa made a motion to enter executive session for personnel and contract matters.  Bill J seconded.   Approved 5/0.
Respectfully submitted,

Jo-Ann S. Reed

Recorder
