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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, January 3, 2011
6:00 P.M. –  Conference Room B
Attending:  Werner Heidemann, Lisa Rivers, Bruce Corrette, Bill Jackson, Bill Knopf, Nicole Saginor, Kathy Ducharme
I. Call to Order:  Werner called the meeting to order at 6:04 P.M. 
II.
Approve Minutes of December 20, 2010:   Bruce moved that the Board approve the minutes of December 20th.  Bill J. seconded.  Approved 4/0.  Lisa abstained as she was not in attendance at the December 20th meeting.
III. 
Additions and Deletions to Agenda:
· Change Policy from First Reading to  Discussion item;
· Executive Session will also include Personnel Matters;
· First legislative report of the season;
· Caucus. 
IV. 
Public Participation:  Resident Richard Redznak inquired as to when the NECAP scores will be in.  Nicole replied that they will likely become available in February.  
V.
Reports and Presentations:

A.  Progress re: Co-Principal Search:  Nicole explained that the search is underway and that we have received several applications.  The deadline for submissions is January 15, 2011.  Development of the search committee is nearly complete, and it is hoped that a name will likely be brought to the Board for recommendation by early February.
B.  Tier I Audit:  Nicole passed out a report highlighting the recommendations of the external audit team and the progress that has already been made in those areas.  Areas of focus included:

· Leadership roles;

· The use of data;
· Finalized curriculum;

· Integration of special education instruction in the regular classroom;

· Community outreach and partnerships.

Other Tier I activities included:

· Professional development focused on research in brain growth and development;
· Learning about the Vermont Integrated Instruction Model targeting behavior and literacy supports;

· Return of the Olweus anti-bullying program;

· Implementation of the Standards of Professional Practice;

· Review of the master schedule re: maximizing instructional time.

Nicole added that we are being well monitored in our school improvement efforts.
VI. 
Discussion Items:
A. Budget:  Kathy provided draft #3 of the budget, which changed only minimally from draft #2.  Nicole explained that the Board needs to select one of the three scenarios, which are as follows:
· #1 – Pay off total deficit of $538,069 this year; Tax rate would be 1.146;

· #2 - Pay $269,035 (1/2 balance of deficit); Tax rate would be 1.122;

· #3 - Continue 5-year deficit payment plan with this year’s figure of $134,517; Tax rate would be 1.109.

The Board will officially adopt the budget at the January 17th meeting.  By that time, they will also have announced tuition figures for area high schools for 2011-2012. 
B. Student Attendance and Truancy Policy:  Based on a bill passed requiring truancy policies to be consistent within a county, Nicole explained that the new policy is also being adopted by other districts in Caledonia County.  The new policy will be discussed at a first reading on January 17th.
C. Financial Support to Students Selected for National Choir:  Parent Becky Baldauf asked where the money would come from if the Board chooses to make a financial contribution to the selected students.  Nicole explained that there is approximately $2500 under the School Board line item that could be used for this purpose.   Lisa stated that although she wants to support the students, she is apprehensive about using money that has not been specifically earmarked for such a purpose.   Werner suggested that Nicole talk with Susan and explain that the consensus among Board members is that this is not an area that they can get involved in.

In further discussion, it was suggested that perhaps a standard should be established in the event that similar situations present themselves in the future to ensure that any gift given is done so fairly.  Another idea was to create a line item in next year’s budget for just such a matter.  Nicole will work on this and will present the Board with a recommended amount of money and some suggested parameters to include in next year’s budget at the January 17th meeting. 
D. Legislative Report:  Werner explained that last fall the Department of Education (DOE) asked schools across the state to make voluntary budget cuts for 2011-2012, which would hopefully total approximately $23.2 million dollars.   Less than half the schools in the state did so, bringing the total cuts to $4 million.  The DOE is still going to cut $23.2 million from the general fund, however, as opposed to $19 million.  Werner strongly recommended that concerned citizens contact their legislators for clarification on this matter.  
F.  Caucus:  The Caucus will take place on Thursday, January 6, 2011 at 7:00 P.M. at the Father Lively Center on Summer Street.  Two positions will be opening up on the School Board.  Lisa announced that she does not intend to seek a nomination for another term, but Werner has not yet stated his intentions.
VII. 
Action Items:  None.
VIII.
Future Agenda Items
· Adoption of the Budget – January 17, 2011  

· First Reading:  Student Attendance and Truancy Policy – January 17, 2011
· Legislative Updates

· The St. Johnsbury School’s Mission/Vision Process and Board Adoption

· Technology Policies

· Recommendations/Results from External Audit

IX.
Executive Session for Student Matter and Personnel Matters: At 7:40 P.M., Bruce made a motion to go into executive session for a student and personnel matters.  Lisa seconded.  Approved 5/0.
At 8:40 P.M., Bruce made a motion to re-enter public session.  Bill K. seconded.  No action was taken.
The meeting adjourned at 8:41 P.M.
Respectfully submitted,

Jo-Ann S. Reed

Recorder
