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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, January 17, 2011
4:30 P.M. – Executive Session for Contract Matters – Superintendent’s Office
6:00 P.M. – Board Meeting - Conference Room B
Attending:  Werner Heidemann, Lisa Rivers, Bruce Corrette, Bill Jackson, Bill Knopf, Nicole Saginor, Kathy Ducharme

4:30 P.M. Executive Session for Contract Matters:  The Board entered executive session at 4:30 P.M.  At 5:55 P.M., Bill K. made a motion to adjourn.  Bruce seconded.  No action was taken.

I. Call to Order:  At 6:03 P.M., Werner called the public session to order.  
II.
Approve Minutes of January 3 and January 5, 2011:  Lisa made a motion to approve the minutes of January 3, 2011.  Bruce seconded.  Approved 5/0.  Lisa and Bill K were not present at the January 5th meeting.  Bruce made a motion to approve the minutes of January 5, 2011.  Bill J seconded.  Approved 4/0 as Bill K was not in attendance at that meeting.  Approved 4/0.
III. 
Additions and Deletions to Agenda: 
· Deletion of Legislative Update
· Addition of Meeting of Building Committee
IV. 
Public Participation: None.
V.
Reports and Presentations:

A.  Acknowledgement of Finance Committee Meeting of January 13, 2011:  The Board acknowledged receipt of these minutes.

B.  External Tier I Audit:  Nicole explained that an external audit team visited our school in November and prepared a report based on their interviews, observations, surveys, and findings.   Some of which are as follows:
· Among our assets, the team listed ownership, pride, resilience, and willingness to learn;

· Orderly and respectful environment;

· Noted that our leadership team has multiple roles, which has been difficult;

· Recommend that we don’t do that anymore;

· Suggested adoption of clear vision and mission;

· Curriculum and assessment work not complete;

· Link special education to the regular education program;

· EST (educational support team) process must be better defined;

· Community needs to be more engaged;
· The presence of the Superintendent’s office in the school is confusing to some.  In many districts the superintendent, director of student support services, and business manager along with payroll, accounts payable, and administrative assistant are situated off-site;

· District responsibilities and building level responsibilities need to be better defined;

· Shuffling may be required/reduction in time may be necessary to redefine the roles.
Some of the many positive steps already in motion are as follows:
· The PIRC committee is looking at ways to get the news out regarding the various activities that are taking place here all the time;

· They are working on creating a family-friendly school; increasing school spirit; increasing community involvement;

· Our public relations committee works hard to publicize activities in the newspaper;

· The external audit team’s list of “Recommendations” is being reviewed in depth, i.e. the entire instructional schedule, professional development, leadership structure; 

· Looking forward to hiring a new co-principal and having both co-principals running this school well;

· All of the “Challenges” are being addressed one way or another.
C.  Update on Co-Principal Search:  Nicole explained that the co-principal search began mid-year in order to have a good pool of applicants to choose from.  A committee has been assembled consisting of teachers, a Board member, parents, and a community member.  Interviews will be scheduled by next week with the goal of offering a contract to a suitable candidate before mid-February.  The position will begin on July 1, 2011.  
VI. 
Discussion Items:
A. Budget:  Kathy provided budget draft #4 to the Board and said that because the Academy announced a zero increase in tuition, there will still be enough money in the budget for 12 additional high school students even if the Board decides to pay off the deficit reduction note.   After considerable discussion, the Board decided to remove approximately $100,000 from the high school tuition line, keeping five additional students in the budget.  In addition, they chose to add a separate article to the ballot asking voters to approve and maintain a capped figure of $75,000 in surplus money to be applied towards high school tuition if necessary.  Kathy will check with attorney Paul Guiliani to see ensure that this is legal.   The Board also opted to pay off the deficit reduction note.
B. Support for Special Student Achievement:  There will be $1000 set aside for this purpose in next year’s budget under Student Activity Fund.  Guidelines will also be developed for this process.
A. First Reading:  Student Attendance and Truancy Policy:  Lisa made a motion to move the policy to a second reading.   Bruce seconded.  Approved 5/0.
VII. 
Legislative Update: None.
VIII. Action Items  

A.  Adoption of 2011-2012 Budget:  Bill K made a motion to adopt a budget of $15,039,798 for the 2011-2012 school year as discussed in this meeting.  Bruce seconded.  Approved 5/0.  (This brings education spending down $233,120 from the current year.)
IX.
Future Agenda Item
· Second Reading:  Student Attendance and Truancy Policy

· The St. Johnsbury School’s Mission/Vision Process and Board Adoption

· Technology Policies

· Update on PIRC Committee

· Presentation by Community Council

X.
Building Committee Meeting:  Bill K and Werner scheduled a meeting for January 26th at 10:00.  They will also contact Facilities Coordinator Patrick Campbell.

XI.
Executive Session for Personnel Matters:  At 7:58 P.M., Lisa made a motion to go into executive session for personnel matters.  Bruce seconded.  Approved 5/0. 
At 8:50 P.M., Bill K. made a motion to adjourn.  Bill J. seconded.  No action was taken.
Respectfully submitted,

Jo-Ann S. Reed

Recorder
