ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819
Monday, January 23, 2012 
Conference Room B

3:30 – 6:00 P.M. –  School Board Work Session:  Superintendent Search
6:00 P.M. -  School Board Meeting
A G E N D A
I. Call to Order  
II.
Approve Minutes of January 2, 2012
III. 
Additions and Deletions to Agenda

IV.
Public Participation
V.
Reports and Presentations
A. Math Presentation

B. Superintendent’s Report
· Budget;

· PK – 8 Enrollment Figures;

· Announced Retirement;

· Other.

C. Acknowledgement of Finance Committee Meeting 
VI. 
Discussion Items

A. 2012-2013 Budget
VII. 
Action Items 
A. Final Reading – Admission of Non-Resident Students Policy 

B.  Final Reading – Fund Raising Policy
VIII.
Future Agenda Items
· Policy Review 

· Board Goals

· Administrative Contract Signing Date

· Discussion of Special Reserve Fund for Unexpected/Emergency Repairs

IX.
Executive Session, if necessary
