ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, September 20, 2010
6:00 P.M. –  CONFERENCE ROOM B
Attending:  Werner Heidemann, Bruce Corrette, Bill Knopf, Bill Jackson, Lisa Rivers, Nicole Saginor, Kathy Ducharme, Bernice Burroughs
I. Call to Order:  Werner called the meeting to order at 6:03 P.M.
II.
Approve Minutes of August 16 and 30, 2010:  Lisa made a motion to approve the minutes of August 16 and August 30, 2010.  Bill J. seconded.  Approved 5/0.
III. 
Additions and Deletions to Agenda:
· Moving “Plans for Negotiations” from Discussion Items to Action Items;

· Deleting “Creation of Debt Service Fund” from Action Items;
· Adding “Deficit Reduction Bids” under Action Items;

· Adding “Acknowledgement of September 9th Finance Committee Minutes” under Reports and Presentations.

IV. 
Public Participation: Two parents expressed separate concerns; one about the reason behind scheduling choir practice at 7:35 A.M. and the other about the purpose of having kindergartners start the day in the little gym as opposed to the classroom.  Werner suggested that each parent first share their concerns with the respective teachers.  If they do not receive satisfaction after that, they can pursue the matters further with the Principal.

Another parent questioned the status/progress of Tier 1.  Nicole explained that although we’re right at the beginning of the three-year process, everything that needs to be in place is in place.  At the Open House on Thursday, September 23rd, there will be a brief Tier 1 presentation.  If anyone has more questions, they are encouraged to either visit the Web site or contact Nicole 
V.
Reports and Presentations
A.  Introduction of New Staff Members:  Nicole began by introducing Consulting Principal Otho Thompson.  Bernice then introduced teachers Heather Topolski, Jenna Lamica, Jillian Dupuis, Shannon Maloney, Mike Redmon, Linda Schneider, and Ryan Fay.  Mentors Diane Boisseau and Susan Cherry were also in attendance. 
B.  Superintendent’s Report:  
· Act 146 – Nicole explained that schools are being asked to make voluntary cuts totaling $23 million dollars.  St. Johnsbury’s targeted reduction figure is $155,000.  The Commissioner must be informed by December 15th as to whether the target can be met.  Nicole suggested having the Finance Committee serve as the committee to look into these possible cuts.  
· Act 153 – Voluntary mergers.  School districts around the state are being asked to have discussions about whether merging with other districts would be advisable and whether such mergers would improve educational outcomes.  For districts that do decide to merge, financial incentives will be available.  The vote on the merger will take place by October 1, 2012.  The merged districts will be operational by 2017.  It is recommended that schools create a planning committee comprised of community and Board members to discuss the benefits and drawbacks of possible mergers.      Bill J. and Bruce will serve on this committee with Werner serving as alternate. 
· Enrollment - At present, the PK – 8 figures total 653, which is down by 10 students from June 2010.  

C.  August Financials:  Kathy provided a summary of revenues and expenditures.  She also stated that the bond  payment of $520,000 was paid at the end of August and the initial advance on the expected special education reimbursement has been received.
D.  Acknowledgement of September 9, 2010 Finance Committee Minutes:  There was a suggestion in the minutes recommending that the Finance Committee begin serving as the Budget Committee.  The Budget Committee will in turn develop a budget process.  The Board then acknowledged the Finance Committee Minutes of September 9, 2010. 
VI. 
Discussion Items

A. Policies Due for Review:
· Transportation Policy:  There was a parental inquiry about this policy, which was last adopted in 2002.  Though it was warned for re-adoption in 2006, the actual adoption was never carried out.  At issue, is that the current policy states “…students in grades 5 – 8 bounded by the Passumpsic River and the Sleeper River shall not be provided bus transportation.”  Should fifth graders be allowed to ride the bus?  This policy will be warned for a first reading on the October 4th agenda.  
· Class Size Policy:  This newly required policy from the Department of Education is officially named “Minimum and Optimal School District-Specific Average Class Size Model Policy.”  Though we have been following these rules for quite some time, it is now mandatory to adopt a district-specific class size policy.  This policy will also be warned for a first reading on the October 4th agenda.
VII. 
Action Items

A. Plans for Negotiations:  Both the paraeducator and the teacher master agreements expire on June 30, 2011.   Lisa made a motion to authorize the Superintendent to send two letters to the Association advising them of the Board’s intent to negotiate both the paraeducator and teacher master agreements.  Bruce seconded.  Approved 5/0.
B. Paraeducator Master Agreement:  The paraeducators voted to accept the negotiated one-year master agreement on September 1, 2010.   This will be retroactive to July 1, 2010.   Bruce made a motion to adopt the agreed upon one-year paraeducator master agreement.  Bill J. seconded.  Approved 5/0.  
C. Deficit Reduction Bids:  Our current note with Merchants Bank is due and payable on September 30th.   Kathy provided the Board with interest rates from four area banks for the new 12-month note of $538,069.  Lisa made a motion to go with Passumpsic Savings Bank at an interest rate of 1. 89%.  Bill K. seconded.  Approved 5/0.  
D. Resignation/ Leave – Nicole shared a resignation letter from paraeducator Elaine O’Hara and a request from teacher Eric Matte for paternity leave beginning in January 2011.  Bill K. made a motion to accept the resignation of Elaine O’Hara as stated.  Bill J. seconded.  Approved 5/0.  Bill K made a motion to accept Eric Matte’s request for leave beginning in January 2011.  Bill J. seconded.  Approved 5/0.
VIII.
Future Agenda Item
· First Reading of Transportation Policy – 10/4

· First Reading of Class Size Policy – 10/4
· Process of Merger Exploratory Committee – 10/4

· Procedures for Reviewing Special Education Bills

· Teacher Evaluation Process

· The St. Johnsbury School’s Mission/Vision Process and Board Adoption

IX.
Executive Session, if necessary:  None.
X. Adjourn:  Bruce made a motion to adjourn at 7:35 P.M.  Lisa seconded. Approved 5/0.
Respectfully submitted,

Jo-Ann S. Reed
Recorder
