Approved 9/20/10
ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, August 30, 2010
6:00 P.M. –  CONFERENCE ROOM B
Attending: Werner Heidemann, Bruce Corrette, Lisa Rivers, Bruce Jackson, Bill Knopf, Nicole Saginor, Kathy Ducharme, Deb Sanders-Dame
I. Call to Order:  Werner called the meeting to order at 6:00 P.M.  He then presented Nicole with a cake in honor of her birthday at which time everyone in attendance sang Happy Birthday to her.
II.
Approve Minutes of August 16, 2010:  Because these minutes were not included in the packets, this will be added to the agenda for the September 20th meeting.
II. Additions and Deletions to Agenda:  Kathy added three matters to be addressed under Action Items.
IV. 
Public Participation: None.
V.
Reports and Presentations:
A.  New Health Curriculum for Grades 5-6:  Louisa Driscoll, school nurse/health educator stated that this year, the State is requiring that health education curriculum include more sex education including pregnancy and sexually transmitted diseases.
· Now that the Board has been made aware, parents will be receiving a letter informing them of the new curriculum;

· Parents will have the option to remove their child from the health class;

· Our teachers will recommend abstinence or postponement;

· Birth control will not be provided to students;

· This will be a more comprehensive program for 5th/6th grade than earlier;

· Girls will learn male reproductive organs; boys will learn female reproductive organs;

· Students will learn about conception;

· Sexual Violence Prevention Task Force has put together a resource guide to help schools with development of this curriculum.
B.  Financials: Kathy provided the unaudited financial summary for the year ended 6/30/10.  Auditors have been working on the 09-10 audit since last Thursday.  They are here this week may also be here next week.  There is a relatively small unaudited surplus; $180,526, which will be addressed at budget time. Lisa stressed that the surplus is the result of hard work by the administration and not due to bad budgeting.   Nicole also complimented Deb Sanders-Dame for being diligent in tracking the work of special educators through the time study process, which accounted for a portion of the surplus.  

Kathy also complimented Carol Brill for the many strides made in cost-cutting measures.  The food service department worked very hard last year.  
C.  Superintendent’s Report:  Nicole reported that a smooth opening of school is anticipated.  There is a real sense of collaboration and anticipation among the staff.   Twelve students registered today, and the chances are good that more will register tomorrow.   An open house will be scheduled for the near future.

At the suggestion of parent Becky Baldauf, Nicole prepared pictures of the administrators and their roles and responsibilities, which will be displayed in the front hall for visitors to see.  These will also be posted on the Web site.

D.  Standards of Professional Practice:  Nicole explained that a requirement of Tier I is to adopt a research-based method of teacher evaluation.  Board members received a copy of the “Standards of Professional Practice” document, which will be used by Otho, teachers, and administrators in the process of supervision and evaluation of staff.
E.  Acknowledgement of August 12, 2010 Finance Committee Meeting:  The Board acknowledged these minutes, which reflected the Finance Committee’s discussion of Act 146, Challenges for Change. This will be addressed again at the September 9th Finance Committee meeting as Nicole will have more information about the ramifications of this Act by that time.
VI. 
Discussion Items:
A.  Policy Review:  Nicole stated that some of our required policies are a little outdated.  There are other policies that aren’t required, but we really should have them.  Nicole will gather a list of policies that need to be reviewed or revised from Bernice Burroughs and Rick Mallon and will plan to have a list available for the next meeting of those that need to be looked at first.
VII. 
Action Items

A.  Municipality Certificate as to Municipal Bond:  This refers to the $80,000 bond.  Bruce moved to move forward with the Municipality Certificate, which will give us $96,000 towards paying down the debt.  Bill Knopf seconded.  Approved 5/0.
B.  Creating Debt Service Fund:  This proposal to incorporate the building reserve fund and the bond payment expense should clear up any confusion for the next couple of years.  Kathy will bring back exact figures at the September 20th meeting.
C.  Paying Down the Note:  Lisa made a motion for Kathy to pay down the deficit amount by $217,804 as approved in the budget for fiscal year 2010.  Bruce seconded.  Approved 5/0.  
VIII.
Future Agenda Item
· Approve Minutes from August 16

· Student Count

· Procedures for Reviewing Special Education Bills

· New Staff Members and Their Mentors

· Policies Due for Review

· Creating Debt Service Fund

· Teacher Evaluation Process

· Budget-Building Process

· The St. Johnsbury School’s Mission/Vision Process and Board Adoption

· Capitalization of Fixed Assets Policy

IX. Executive Session, if necessary:  None.
X. Adjourn:  At 7:33 P.M. Bruce made a motion to adjourn.  Bill Jackson seconded.  Approved  5/0.
Respectfully submitted,

Jo-Ann S. Reed

Recorder
