ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD WORK SESSION
Northeastern Vermont Regional Hospital

Conference Room B

1315 Hospital Drive, St. Johnsbury, VT 05819
Thursday, December 3, 2009 – 4:00 P.M.
A G E N D A
1.  
4:00 
Call to Order
2.
4:01
Expectations for Work Session

3.
4:10
Understanding New Culture and Current Realities

· Challenges and Opportunities in Transitioning to Australian Ballot

· Local and State Economic Variables

4.
4:45
Break and Access Food for Working Dinner

5.
5:05
Exploration of Budget Communication Systems, Planning, and Action


A.  Short Term and Long Term


B.  Significance of School Board Members


C.  School Board Meetings

· Agendas

· Structure and Order

· Staff and Citizen Participation

D. Political Processes and Communications

6.
6:30
Develop a Budget Communication Plan

7.
8:00
Adjourn

