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ST. JOHNSBURY SCHOOL DISTRICT

SCHOOL BOARD MEETING

St. Johnsbury School, St. Johnsbury, VT 05819

Monday, August 2, 2010
5:00 P.M. –  CONFERENCE ROOM B
Attending:  Werner Heidemann, Bill Jackson, Bruce Corrette, Nicole Saginor, Kathy Ducharme, and Deb Sanders-Dame.  
I. Call to Order:  Werner called the meeting to order at 5:11 P.M.  He then asked those in attendance to remember long-time teacher Lorraine Sprout, who passed away in late July.  Stating that she will be greatly missed, Werner then asked for a moment of silence in memory of Lorraine.
II.
Approve Minutes of June 7, 9, 14, and 17, 2010:  Bruce made a motion to approve these minutes from four meetings in June.  Bill Jackson seconded.  Approved 3/0.
Lisa Rivers arrived at 5:17 P.M.

III. 
Additions and Deletions to Agenda:  Werner asked to discuss the functions of the Finance Committee.  How much auditing do its members do?  Bruce explained that they look at invoices and purchase orders to make sure that they have been properly authorized.  Bill Jackson voiced concern that anything dealing with special education cannot be seen.  Deb explained that she signs off on every single special education bill before it goes to the Finance Committee.  Anything that is personally identifiable is a breach of confidentiality.  Werner checked with Winton Goodrich from the Vermont School Boards Association, who said that Finance Committee members should be signing off on special education bills where the names have been blacked out.  Nicole suggested that Deb ask someone from the Department of Education to come to a future meeting and address this further.  Stating that he wants to be sure that this is being done correctly, Werner recommended that procedures be reviewed.
IV. 
Public Participation: None.
V.
Reports and Presentations


A.  Acknowledgement of June 10, 2010 Finance Committee Meeting Minutes:  The Board acknowledged these minutes.

B.  Acknowledgement of Tax Anticipation Note (TAN):  Kathy explained that she secured a TAN in the amount of $4,995,191 with Merchants Bank where we will also be moving our operating account.   The Board acknowledged that the TAN was signed prior to tonight’s meeting.

C.  Superintendent’s Report

·  Resignations:  Nicole reported that two teachers hired last year, Christopher Armstrong and Alison Figdor, were able to find other positions closer to their homes; Chris in Randolph and Alison in Winooski.  Jennifer Fournier, one of our home-school coordinators, has taken a job as a guidance counselor at Lyndon Town School.  Beth Cobb, coordinator of professional development, is moving on to take a job as curriculum director at Orange East Supervisory Union.

· Appointments to be Made:  Nicole announced the roster of the following new hires:  Marcia Gauvin, 7/8 science teacher; Ryan Fay, special educator in grades 7/8; Michael Redmon special educator in grade 5; Shannon Maloney, special educator in grade 3; Jillian Dupuis, grade 4 teacher; Jenna Lamica, grade 1 teacher; Heather Topalski, band/music teacher; Linda Schneider literacy lab teacher; and Christine Pace, humanities teacher in grades 7/8.  Lisa made a motion to approve the list of new teachers and special educators.  Bruce seconded.  Approved 4/0.

· Report on School Improvement Grant:  Nicole explained that writing the grant was a lengthy process involving everyone on staff in some capacity.    The St. Johnsbury School was the only school applying for the grant that was funded on the first try.  The money was immediately available and the work has already begun.  Highlights include: 

· Regina Quinn, who will be our new math consultant and data analyst.  Nicole introduced Regina to the Board tonight.  
· We will be contracting with Vermont Reads Institute, which will give our literacy teachers access to consultant Sue Biggam.  
· The grant also requires that we have an external coach to ensure that the plan is implemented as it was intended.  The person serving in this capacity is Bob McNamara, former Superintendent in the Washington West Supervisory Union.  
· Consulting Principal Otho Thompson, who has worked with our middle school teachers for the past year, will be in the building approximately one-third of the time.  He will specifically observe and evaluate teachers.  
· The Vermont Integrated Instruction Model provides a set of trainings that will help guide staff as they put together the behavior support system.  
· After-School Program: This fall, a new after-school program will be starting, which will be run by teachers and paraeducators.  In the past, the program was managed by paraeducators.  
· Co-Teaching Model:  Deb explained that seventh and eighth grade classroom teachers and special educators will begin co-teaching this fall.   They will first attend a three-day preparatory course at Fuller Hall in a couple of weeks.  By going to this model, four to six fewer paraeducators will be needed to work with students in this grade level.


D.  Special Education Determination Status Report :  Based on a letter received from the Department of Education regarding the Individuals with Disabilities Education Act (IDEA) stating, “…all states beginning with the 2005-2006 school year have been required by the US Department of Education Office of Special Education Programs (OSEP) to annually determine if each Local Education Agency (Supervisory Union or Supervisory District in the case of special education in Vermont) is in compliance with implementing IDEA requirements…”  Deb Sanders-Dame reported that St. Johnsbury School District met requirements by receiving a score of seven out of eight.
VI. 
Discussion Items

A. Proposed Board Meeting Start Time:    After discussing the pros and cons of changing the start time to 5:00 P.M., he Board decided to return to the 6:00 time slot in order to accommodate as many members of the public as possible.  Meetings will now take place in Conference Room B.  The next meeting will be held on August 16th beginning at 6:00 P.M.  One can always check the Web site calendar to confirm dates/times/locations of Board meetings (see attached).
B. Update on Construction:  Werner explained that because building related issues seem to be occurring more frequently, the Board may want to consider establishing a Building Committee to oversee upkeep.  He then added that the sewer line project, which is the most recent building-related concern, turned out to be more manageable than was originally believed.   A 10’ x 4’ piece of concrete had to be cut in the floor in the boys’ bathroom as the main sewer line, which had originally been buried, had sunk.  Sediment had settled in the bottom of the pipe.  The pipe was successfully lifted four inches, however, where it was tied to the floor in two different places with rods.   The final figure will be approximately $15,000-$20,000.  As it is an emergency situation, the state will pay one-third of the cost.   Werner credited Dale Wells for an excellent job supervising the project, which took approximately one week to complete.
VII. 
Action Items

A. Fuel Oil Purchase:  Bruce explained that the fuel oil has been purchased, though not on a pre-buy basis.  He was able to purchase the oil at a rate of $2.35.4 and $2.41 per gallon, which will be paid for upon delivery.  This amounts to approximately $6000 less than what was budgeted.  Lisa made a motion to approve the purchase of fuel oil at the prices listed above.  Bill Jackson seconded.  Approved 4/0.
B. Number of Check Signers:  Presently, the Treasurer and the Superintendent are the check signers on our accounts. One signs, and then uses a stamp for the other.  The auditors suggested moving to a one-signer system.  Kathy asked the Board if this would be a good time to switch as we will be moving our accounts to Merchants Bank.  Bill Jackson made a motion to go to a one-signer system.  Bruce seconded.  Approved 4/0.
VIII.
Future Agenda Items

A. Financials

B. Consideration of Formation of a Building Committee

C. Procedures for Reviewing Special Education Bills

D. New Staff Members and Their Mentors

E. Teacher Evaluation Process

F. The St. Johnsbury School’s Mission/Vision Process and Board Adoption

G. Capitalization of Fixed Assets Policy

H. Consideration of Options re: Possible Consolidation

IX. Executive Session, if necessary:  Not necessary.
X. Adjourn:  At 7:06 P.M. Lisa made a motion to adjourn.  Bill J. seconded.  Approved 4/0.
Respectfully submitted,

Jo-Ann S. Reed, Recorder
