Vermont Department of Education


Commissioner’s Required Actions

Year 3 Corrective Action
SY 2009-10
1. Implement your Restructuring Plan 

       A written report, which is a self assessment on the progress of your plan,  

 prepared by the team that attended the data retreat will be submitted to  your School Support Coordinator on January 15, 2010 and July 1, 2010.

2.  Teacher Learning Communities (TLC)

a. Teacher Learning Communities, each with a trained facilitator, will take place for at least an hour each month during the teacher contracted day.

b. TLCs will review and analyze student performance data, share student work, and share teaching strategies with the goal of improving student achievement.

c. The school will contract with a Critical Friends or FAP trainer to provide support for facilitators of TLCs. This trainer will meet with facilitators at least four half days a year.
d. All teachers will take part in an online survey about their PLC participation.

e. The principal and another teacher will take part in training in the fall of 2009 to evaluate the data collected from the survey.
3. Evaluation of Teacher Learning Communities


a.) All faculty and administration will complete an online survey in September 2009.

b.)  The principal and at least one teacher will attend a training to facilitate a reflective protocol with their staff to enable them to review the results of the survey.
       4)  Supplemental Educational Services 
      Title I schools must provide Supplemental Educational Services in

      accordance with Section 1116 of Title I.

5) Principal Learning Community

a) The principal of the school will attend a Principal Learning Community (PLC) made up of other principals in the region on a monthly or bimonthly basis. These PLCs will provide a venue for principals to talk to each other about successful strategies and challenges related to improving student achievement, specifically:

· Implementation of the Commissioner’s Required Actions (data development, gathering and analysis, systems of support, etc.)

· Addressing achievement gaps (Free and Reduced Lunch, Students with Disabilities) that caused AYP identification

· Implementation of federal requirements such as Supplemental Educational Services
2. Aligned Curriculum
a. Submit a written curriculum to your School Support Coordinator in reading and mathematics at all grade levels that is aligned to the Grade Expectations. Documents due no later than June 30, 2010.
3. Progress Monitoring System

The school must develop a Progress Monitoring System in reading and math to provide information about student achievement to inform instruction, professional development, and educational support systems.

a. The school will use multiple measures (such as common local assessments) to track student progress with a particular focus on the groups and content areas for which the school is identified.
b.  For schools identified for the Students with Disabilities subgroup, a separate progress monitoring chart indicating progress on IEP goals will be completed and submitted to your School Support Coordinator by Feb. 15, and July 1, 2010.

c. Grade level or department teams will collect and analyze the data from these measures at least at mid marking period and at the end of each marking period. Your School Support Coordinator will meet with your leadership team in fall 2009 to discuss and help set up the framework for this system.
d. As a result of the analysis of the data, grade level or department teams will take the following actions to address the issues presented in the data:

· Identify and provide specific academic supports needed for all students who perform below expectations.
· Refer all students who meet established criteria to the appropriate services and supports.

· Monitor student participation in those supports and their effects on student outcomes.

· Provide evidence of discussions, plans and/or specific steps taken to address needs related to instruction and professional development identified by the data.
e. The principal will hold all grade level or department teams responsible for completing the actions listed above and provide reflective feedback.

f. The Progress Monitoring System will continue to be developed as part of the Comprehensive Local Assessment System.

4. Local and State Reports
a. Each grade level or department team will provide a written report and updated data charts to their principal who will submit them to the School Support Coordinator on Feb. 15, 2010 and on July 1, 2010. A summary report will be presented to the local school board prior to that submission. Mid year and end of year reports will contain updated data charts and a narrative with the following information:

1. What common assessments do you use as a grade level or team to make ongoing instructional decisions?
2. How often does your team review data from the assessments?
3. What process does your team use to analyze the data?
4. What actions did your team make as a result of the data analysis for students not meeting expectations?
5. What supports are available for students at your grade level during the school day and after school?
6. After reviewing student participation in all available supports, identify students not receiving consistent supports. Share why they did not receive support and what your team will do to ensure support in the future.
7. What are the primary concerns related to student data in the areas of math and literacy? Identify your team’s most pressing concern in math and most pressing concern in literacy. The concerns must be based on data and something over which your team has control.
8. Considering the two areas of concern identified above, what are all the possible explanations regarding what your team is
      doing or not doing that might contribute to the concerns?

b. Schools identified for the students with disabilities subgroup will submit mid year and end of year reports which include data charts with criteria specified by your School Support Coordinator and a narrative with the following information:

4) A description of how frequently the data were reviewed and by whom

5) A description of the process the school used to analyze the data

6) The plans or actions taken as a result of the analysis to include steps related to instruction, professional development and student supports

7) What are the primary concerns related to student data? Identify your team’s two most pressing concerns. The concerns must be based on data and something over which your team has control.

8) Considering the two areas of concern identified above, what are all the possible explanations regarding what your team is doing or not doing that might contribute to the concerns?
c. Public reports must not include student names or any personally identifiable information. Please delete student names from all reports sent to your school support coordinator.
5. Meetings with Tech Centers

All identified high schools must participate in regularly scheduled coordination meetings with the administrators from other high schools and the tech center in their region. The high school will provide evidence/minutes of those meetings to the School Support Coordinator by Jan. 1, 2010 and June 30, 2010.
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